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. WORLD’S
Discover ZYN’'s QL\[e} coo
strong range

Half of vape sales
flow through Symbols
& Independents.!

Menthol Ice

Cool Mint

LGy Nicotine Pouches surge
y as UK market grows 95%

in the last two years.!

0 11MG> eeocoo00 16.5MG)

VALUE

Market returns to growth
‘PMI reported global shipment volumes and in-market sales estimates of nicotine pouch units, from January to December 2025. after dis posa bles ban ,

with value up 10%."
This product is not risk free and contains nicotine,

which is addictive. Only for use by adults.

1. Nielsen IQ Discover
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@ AQUANAVAPE

Focus on Big Puffs

Big puff devices continue to see strong month-on-month growth, showing clear consumer demand
for higher value, longer-lasting products. According to AQL International Sales Out Data Big Puffs
accounted for over 50% of sales in May 26. Big Puffs and Refills should be at the forefront of any
retailers range.

With 66.1% (Source: Nielsen IQ Discover — Latest 4 weeks data to 21/02/2026) of sales for the big
puff category coming from refills, they are key to big puff success for any retailer. This shows big
puff consumers have a strong focus on refills to achieve better value for money, driven by lower cost
per ml and longer-lasting usage.

Y HATAT)

LOST MARY
— BM6000 —

This product
This produet = i contains
is pr Py 7 o ¢
contains nicotine i geotine | nicotine which
which is 8 i 3 ly i is a highly

EATS Gl L e
RANK LOS'I: MAE; BIVi6000 KITS IVG PRO 12 KITS HAYATI PRO MAX+ KITS
BLUEBERRY SOUR RASPBERRY 16.6% FIZZY CHERRY 20.4% BLUEBERRY RASPBERRY
PINEAPPLE ICE 15.8% BLUE RASPBERRY ICE 15.7% LEMON LIME
STRAWBERRY ICE 11.8% BLUE SOUR RASPBERRY 14.0% STRAWBERRY RASPBERRY ICE
TRIPLE MANGO 6.6% STRAWBERRY RASPBERRY CHERRY  10.0% BLUEBERRY SOUR RASPBERRY

CHERRY ICE 5.5% LEMON LIME 8.2% BLUERAZZ

RANK LOST MARY BM6000 PODS % IVG PRO 12 PODS % HAYATI PRO MAX+ PODS

BLUEBERRY SOUR RASPBERRY 17.0% FIZZY CHERRY 20.4% LEMON LIME
PINEAPPLE ICE 15.8% BLUE RASPBERRY ICE 15.7% BLUEBERRY RASPBERRY
STRAWBERRY ICE 13.6% BLUE SOUR RASPBERRY 14.0% BLUEBERRY SOUR RASPBERRY
CHERRY ICE 8.1% STRAWBERRY RASPBERRY CHERRY  10.0% STRAWBERRY RASPBERRY ICE
TRIPLE MANGO 7.1% LEMON LIME 8.2% BLUERAZZ GB

According to Nielsen data, Lost Mary is the UK's leading vape brand, generating around £29.8m in
sales and 22.1% of category volume in the latest four weeks to 16 May 2026. As a result, the Lost
Mary BM6000 remains a must-stock product for retailers.

Two other key Big Puff ranges are Hayati Pro Max+ Kits & Refills and IVG Pro Kits & Refills.

Hayati Pro Max+ delivered 80.6% of Hayati's sales value and 84.6% of volume, while IVG Pro
generated 71.4% of IVG's sales value and 72.5% of volume in the latest four weeks to 16 May 2026.
These products are essential for retailers looking to maximise sales in the growing Big Puff category.

Retailer Actions:

Ensure strong availability Focus on value M Regularly review sales mix
& of refill packs within @ messaging within I:l |:| to keep stock aligned with
big puff ranges big puff categories aun consumer behaviour
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Dear Retailer,

DEDICATED TO THE
INDEPENDENT RETAILER

The ‘Focus On’ guides by Plan for Profit are specifically designed for the independent
retailer. Each guide contains expert product and category insight to help you make the

most of opportunities in store and meet the needs of your customers.
’p?: Visit us & boost your
rofi

. profits today!

This edition focuses on reduced-risk products. As the category recovers following
the disposable vape ban, retailers must stock bestselling brands, support emerging )

- . . L. A A www.planforprofit.co.uk
and priority categories and adapt to changing shopper demand. This issue highlights f @PlanForProfitRetail
vape and nicotine pouch performance, offering insight to help retailers identify growth X @Plan_for_Profit
opportunities and make confident range and space-planning decisions. Also available on the App Store/Google Play

All copies of the Focus On Guides are available to review on the Plan for Profit website

. X . . View focus
and app. Visit planforprofit.co.uk or search ‘Plan for Profit’ in your preferred app store. s \ on guides here

Callum Atkinson
Category Coordinator, Plan for Profit

UPCOMING LEGISLATION

15t October 2026 ! PLAN FOR
PROFIT

The UK Vaping Products Duty starts, adding [ TI P
a new tax to vape liquids and related products.

STAY UPDATED ON

1%t January 2027 (expected) To BACCO
A generational ban will stop tobacco sales AND VAPI NG
to anyone born on or after 1 January 2009. LEG'SLAT'ON

© 0 06 0 0 00 06 0 06 0 0 0 0 06 06 06 0 0 0 0 0 0 0 0 0 0 0 r u-' Scan to
- view legal

. . & general

Date to be confirmed - I r = updates

Retailers will need a licence to sell tobacco,
vapes, nicotine products and accessories.

Brought to you by: Plan for Profit




MARKET PERFORMANCE

Total Market

Traditional retail vape sales are down 19% over two years, .
including a 10% fall last year driven by the disposable vape ban.!

0 O 0 & 06 0 0 06 0 0 0 06 06 0 0 0 0 0 0 0 O 0 O O O 0 0 O 0O 0 0 O O 0 O O 0 0 0 O 0 0 0 0 o

o Despite this disruption, the market has returned
+1O /O to growth, with value up 10% over the past 12 months
VALUE as shoppers transition into new formats.!

0 0 6 0 0 06 0 0 0 0 06 0 0 0 O 0 0 O 0 0 0 O O 0 0 O 0 O 0 0 O 0 0 O 0 0 0 0 0 0 o o

New Year quit attempts continue to create seasonal dips,
mirroring tobacco and nicotine pouches, but overall demand
remains strong across emerging vape formats.'

Symbols & Independents

Collectively, Symbols and Independents remain

o, o,
a key channel for the vape category, delivering 52 /O 49 /O
52% of sales value and 49% of market volume in VALUE VOLUME
the 4-week period to 21/03/2026."

0 © 06 06 06 0 06 0 0 06 0 0 0 0 0 0 0 0 O 0 0 0 0 O 0 0 O 0 0 0O 0 O 0 0 0O 0 0 0 o o

This reinforces the importance of vape within the channel,
where the category continues to drive footfall and basket spend,
with the market now worth around £71.8m and continuing to grow.’

1

PLAN FOR Increase space for fast-growing Maintain strong availability of
PROFIT post-ban formats, including bestselling brands, flavours and
T'P pod kits and refill products. formats to minimise missed sales.

2

1. Nielsen IQ Discover
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£110 SEASONAL
DIPS
£100 £101
£95
Do A A A A e e b S b s b S o S S o b o o 0o
S o o S S S S S S S S S S S S S S S S S S S
R I L L O M L g L g L IR RN LI
P e 9 0 TP R P e U T @ @ S P AN Y
Value (£ Mio's)
Sales Channel Value (£ Mio's)
£50
£45
£40 \/ Grocery Multiples
\/ Symbols
£30
£5 Independents
J— V
£20 \/ Multiple Forecourts
£15
High Street
£105 -
\
£5
£0
© ) ) ) ) © © © o © () () o
O L U L LI U L U
e & & " & & \'9\ & & \'\'l> \0"\ & &
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L]
L]
°
L]
Remove slow-selling : Review ranges and planograms
or outdated lines to keep the fixture E regularly to ensure the fixture reflects
L]
focused on current shopper demand. . changing shopper behaviour.
[ ]
L[]
L]
L]
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@ AQUANAVAPE

Focus on Pod Kits & Refills

Accounting for 40% of sales in May 2026 (based on AQL International Sales Out Data) kits and pods
should be at the forefront of any retailers range. Single pod systems have rapidly become one of the
UK's leading vape categories, quickly replacing disposables following the ban.

According to Neilsen data Lost Mary is the highest value brand (~£29.8 Mio) and held the highest %
of volume (~22.1%) in the latest 4 weeks to 16/05/2026, so the Lost Mary BM600 should be a key
product in any retailers range.

RANK LOST MARY BM600 KITS %
PINEAPPLE ICE 18.1%
STRAWBERRY ICE 14.6%
BLUEBERRY SOUR RASPBERRY 11.8%
TRIPLE MANGO 11.8%
DOUBLE APPLE 9.8%

Closely followed by SKE Pro 600 Kits & Pods, which combined delivered 62.6% of Value & 65.0% of
Volume for the SKE brand in the latest 4-week period to 16/05/2026

SKE PRO KITS
LEMON & LIME
CHERRY ICE
BLUEBERRY SOUR RASPBERRY
[rmep 0 STRAWBERRY BURST

nic
wh’

L BLE RAZZ LEMONADE

Retailer Actions:

Prioritise shelf space Keep top-selling of°~f Monitor trends closely as
for single pod kits & flavours and pod D |:| consumer demand continues
and refills refills fully stocked IR(IAY 1o shift rapidly

Reduce slow-selling
legacy lines and review
ranges regularly

Use trusted suppliers to
ensure compliant,
fast-moving stock




Kits vs Pods/Refills

; ELFBAR
—ELFaAR PO~
»ap

This product
| contains nicotine
| whichis a highy
addictive substance-

Rechargeable 600 puff sales are almost evenly split
between kits and pods, suggesting shoppers are still
rebuying kits for convenience rather than refilling.!

Big puff shows a different pattern, with refills
driving 66.1% of volume as shoppers seek lower
cost per ml and longer-lasting usage.!

600 PUFF BIG PUFF

KITS PODS KITS PODS

Combined volume of 3 biggest single pod brands
Lost Mary BM 600/ Elfbar 600 & SKE Pro 600

Combined volume of 3 biggest puff brands
Lost Mary BM 600 /Hayati Pro Max'/IVG Pro 12

L]
L]
°
L]
°
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°
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o
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PLAN FOR

00 © 0 &6 06 0 0 &6 0 0 06 06 0 0 0 0 0 0 0 0 0 o o o PROFIT ® © 06 06 06 0 06 6 06 06 06 06 0 6 0 0 0 0 0 0 0 0 0 o o

TP

Stock a strong mix of Keep big puff refill
1 rechargeable 600 puff 2 packs well stocked
kits to meet continued to support repeat

demand for convenient, ~ purchase and value-led
familiar formats. shopper missions.

® © 06 & & 0 0 0 0 & 0 0 0 0 0 O 0 O 0 0 0 0 00 ® © 06 & & 0 0 0 0 & 0 0 0 0 0 O 0 O 0 0 0 0 00
3 Merchandise pods and 4 Use clear value
refills next to the same messaging on big puff
CLEAR VALUE b
rePs wns  branded kits to make MESSAGING ranges, highlighting

replenishment easy and lower cost per ml and
drive repeat purchase. longer-lasting usage.

1. Nielsen IQ Discover - Latest 4 weeks data to 21/02/2026

Brought to you by: Plan for Profit 7




Top performing Brands

SKE has been a
long-standing market leader,
with products such as
Lemon & Lime still strong
sellers for many retailers,
while Lost Mary has been
— one of the biggest post-ban
o e winners through BM600

21 hicn s ahighly

o and BM6000."

IVG has maintained
steady share through
innovation, particularly with
IVG Pro 12, while Hayati
continues to grow rapidly
in independent retail, led
by Pro Max+.!

® 6 06 & 0 0 0 & 0 0 0 0 0 0 0 o o

® © 06 06 06 0 0 0 0 0 06 06 0 0 06 0 0 0 O 0 0 0 O O O O 0 O O 0 0 O O 0 O O 0 0 0O 0 O O 0O 0 O O 0 0 0 0 0 0 0 o

255
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£1.5 i £2.5
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£5

£0

Elf Bar ~——— Hayati — VG ———— Lost Mary

PLAN FOR

00 © 0 06 06 0 0 &6 0 0 06 0 0 0 0 0 0 0 0 0 0 o o o PROFIT ® © 06 6 06 06 6 0 0 06 06 0 0 06 0 0 0 0 0 0 0 0 o o

TIP

Prioritise top-performing
brands and bestselling
flavours to protect core
category sales.

Track fast-growing
2 ".’ challenger brands,
.. /‘. particularly those
gaining momentum
in independents.

4 M Use sales data to
Q ' keep ranges aligned

SPACE

3 Reduce space for weaker
} REDUCE < legacy brands that are

no longer meeting
shopper demand.

with fast-moving brand
and flavour trends.

1. Nielsen IQ Discover
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NICOTINE POUCHES

UK Nicotine Pouch Total Coverage

Nicotine pouches continue to
be one of the fastest-growing
reduced-risk categories
in the UK, with the market
-ll growing by around 95% over

the last two years.!

EXPANDING RAPIDLY

While still smaller than vaping in overall
size, the category is expanding rapidly and
attracting significant consumer interest.!

® © 6 o 0 & & 0o o0 o o

® © 06 06 06 0 0 0 0 0 0 0 0 06 0 0 O O 0 O 0 0 O O O 0 O 0 O O 0 0 O O O O 0 O O 0 0 O O O O O 0 O O 0 O O 0 0 0 0 00

UK nicotine pouch retail value, last two years.
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Value (£ Mios)

UK Nicotine Pouch Symbols & Independents

Symbols and Independents together delivered £81.1m in value and 12.6m in units sales,
highlighting the scale of nicotine pouch demand across convenience retail.!

Independent - Value Sales (£M's) Symbols - Value Sales (EM's)

£31
£2.9
£2.7
£2.5
£2.3
£21

£1.9
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NICOTINE POUCHES

Velo remains the clear market leader due to its early entry into the

V/E Lo category, but a growing number of challenger brands are entering
/ the market, creating new opportunities for retailers!

/
FREEZING PEPPERMINT /

0 & 0 & 0 0 06 0 06 0 06 0 06 0 0 O 0 O 0 0 O O O 0 O 0 O 0 O 0 0 O O O 0 0 0 0 0 0 0o o

Independent - Top Brands Value (EM's)
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Nordic Spirit

Symbols - Top Brands Value (£M's)
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Nordic Spirit Pablo

1. Nielsen IQ Discover
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PLAN FOR
PROFIT

TP

'l

® © 06 06 06 0 0 0 o o

<

Give nicotine pouches
dedicated space
within the growing
reduced-risk category.

® © 06 0 06 6 06 0 0 0 0 0 o0 0

Focus the range
on bestselling
strengths
and flavours.

Lead with trusted
brands, supported
by selected
challenger products.

® © 06 06 06 06 06 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0o 0 o

® ® & 0 & & 0 0 0 0 0 0 0 0o o o o

45
%

4 Monitor growth
closely as awareness
and demand
continue to build.

53 Tap, click, stock, repeat! Pu

Sourcing your inventory just got sweet.

@ 3

PASTEQUE
GOMME A MACHE!
=

e

o

Hhichisapigh, o,
;

Vs

Prodcy,

iy,

VAT

This product contz
is a highly add

LOST MARY BM6000+ HAYATI PRO MAX+ IVG PRO ELUX LEGEND NIC SALTS LOST MARY NIC SALTS JNR NIC SALTS
STRAWBERRY RASPBERRY RED STRAWBERRY RASPBERRY BANANA ICE WATERMELON ICE WATERMELON
CHERRY ICE CHERRY BUBBLEGUM
UPTO uPTO
o 600mAh 2ml & 20000 850mAh 20 10  so0/50 1 50/50 2 1 50/50
68) 6000 [ vesico BATTERY CAPACITY Tt BATTERY MG/ML ML VG/PG MG?ML M? VGIPG MG‘gL M? VG/PG

PUFFS
Sagar Keshawala RJ Singh (Director)
(Sales Manager)

Q 1447485 924393 Q' +447772570451

= Sagar@putech.couk ¥ Ranjodh@putech.co.uk

Aravindhan Baulraj
(Sales Administrator)

! / Look no further we are your ultimate hub for
O market-favorite vaping essentials with high velocity
/i Get instant access to top-tier E-liquids and high-
atl

demand big-puff hardware like Elux, JNR, Lost Mary,
and next-gen kits.

THE ULTIMATE GRAB-AND-GO STOCK.
Click to buy instantly at

- Our fast, tech-forward logistics keep shelves aligned with ) +44 7485 924395
www.bulkseller.co.uk = consumer demand. Order today and unpack tomorrow to stay ; M indh h "
m ahead Aravindhan@putech.co.ul

Talk to us or log on to our website at www.bulkseller.co.uk right now!

1* The best in the business is just a click away.
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